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Welfare-to-Career Champions
Ron Jimmerson, human resources manager of community partnerships and workforce diversity, is the innovator who built the coalition of partners that supports the welfare-to-career program and has played the dominant role in building a bridge between Cascade’s culture and the culture of poverty that allows former welfare recipients to join the working class.He believes in “doing something good and then making it good business,” looking for win-win outcomes for Cascade and society together 

False Starts Cascade’s welfare-to- program was not immediately successful; it is a sustained learning process that continues today 

Reality, however, did not match the theory. Cascade did not hire one employee from Burger King, because all their hires were either fired or quit before the six months were up. “We found that the pay range at Burger King was really much too low for these welfare mothers

to support their families. ... They had already [worked in the fast food industry] and so they were not really interested in that whole process,

Within two weeks, all 10 welfare recipients who  Jimmerson recruited through Faith, Inc. either quit or were fired. “We had the employees drive, and so they would stop at the liquor store and the dope house, and if the driver didn’t come in then none of them came in.”
Recognizing Two Cultures: Poverty

Poverty, by Dr. Ruby Payne,
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Now mandatory for every employee, W2C or otherwise, the “Hidden Rules”  training based on Payne’s book helps the W2C clients understand the middle- class workplace, while also helping non-W2C employees and managers recognize the challenges faced by W2C clients.
 Managers’ heightened sensitivity to the poverty culture enables them to interpret behavior that might otherwise be construed as disrespectful, antagonistic,or irresponsible  clients being] sick or wanting to go home,” could be a sign “that they are having a problem outside of work.” Those in the culture of poverty value the people in their lives first and foremost; because of this, some W2C employees will, when caught in a moment of domestic crisis with insufficient support systems, instinctively tend to the needs of their loved ones and forget to call their supervisors.
Working with Partners to Support Welfare Clients
Congress  ad passed the Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) in 1996, and the state of Michigan was eager to show progress toward getting people from welfare to work 

On-site Support

after clients are placed in a job, most government- supported agencies provide support for only 90 days. “You’ve got people who have been in generational poverty, or poor for a long time, and 90 days is not enough,” On-site caseworkers provide Cascade W2C clients with more responsive support, especially because they handle smaller caseloads – 50 per caseworker rather than 150 at the centralized facilities. 

Bosscher, a28-year veteran in the welfare services field, was perfect for the task of onsite client support at Cascade, one of the innovative features of the emerging program. Bosscher is intensely caring, which she says comes from a good upbringing – guidance from loving parents, a large social family, and Christian values. She said that her job at Cascade is “the first time that I feel as though I have made a difference in people’s lives.”
Co ordinate external agencies 

 Facilitator was hired to help with the relationship-building process and, with time, the coalition members “divided up the turf ” so that the responsibilities of each agency were clear and all of the clients’ needs were provided for

Retaining W2C Clients
 The monthly turnover rate for W2C employees is currently around 3 percent per month and is all due to involuntary termination. The turnover rate for all non-W2C Cascade employees is approximately 1.4 percent per month, which is due to both voluntary and involuntary termination.

The Costs and Benefits of W2C
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Keller believes that Cascade from the W2C program as well. For example, a recent employee opinion survey indicates an improved working environment, and Cascade managers also without the W2C program, perhaps due
















































