Detailed Explanation : Phases 1 – 5

· Phase 1: ‘Simple Redirection’

Players involved in trivial/mild irresponsible behaviour mentioned in Appendix 2. These players are made aware of their misbehaviour by simple redirection. However if this behaviour persists then it moves on to Phase 2, wherein the player is formally reprimanded. 

· Phase 2: ‘Formal Reprimanding' 

Apart from repeated Phase 1 incidents, Phase 2 interventions would be required when players are involved in any irresponsible behaviour mentioned on the list in the Appendix 2 ‘Phase 2’. 

The nature of this Phase is characterized by a more formal approach wherein the disciplinarian would set up a private chat/meeting with the student/s involved.

During this meeting the disciplinarian will:

· refer to the previous informal reprimanding and ask for an explanation. 

· make the player aware of the fact that the behaviour pattern is a cause of concern:- things are getting serious. 

· outline the consequences. 

· Phase 3: ‘Disciplinary Action’ 

This Phase is characterised by persistent irresponsible behaviour mentioned in Phase 2 or by more serious irresponsible behaviour.  These listed in Appendix 2 ‘Phase 3’.

This phase includes the participation of the Youth Nursery Committee.

The students are asked to formally submit their version in writing.  The disciplinarian involved can either provide a separate report or else comment on the player’s report.

The Y.N.Committee in liaison with the disciplinarian proceed with the necessary action depending on the nature of each case. 

These may include:

· Meeting the player alone or together with the disciplinarian to go through the same process mentioned at Phase 2 level.  (Parents may also be involved)

· Phase 4: ‘Serious sanctioning /consequences’

This phase is characterised by further transgressions of a serious nature or when the sanctions meted out have not brought about a change in attitude or behaviour.  (Reference is made to Appendix 2 ‘Phase 4’). 

The gravity of every incident varies from one case to another.  It is very important to stress the seriousness of this phase. It is for this reason that parents are involved at this level. The Y.N. has the responsibility to gather all the information regarding the incident and to contact parents. A meeting will then be organized. 

As in the other Phases the gathering of information is very important.  Incidents at Phase 4 Level could be referred to the Club’s Discipline Board.

· Phase 5:  ‘Players with concerns’ 

The players referred to in this phase are either players who have persisted with behaviour related to Phase 4 or have been involved in incidents considered to be far more serious than those mentioned in Phase 4. The Discipline Board takes full responsibility of these players. 

All the players who reach this phase will be closely monitored. Professional assistance will be sought whenever the Y.N.Committee deems fit. Regular reviews will be held in order to monitor progress.

Logical Consequences

The behaviour management outline gives a list of possible consequences that could be used in dealing with irresponsible behaviour. 

