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Purpose

	
	To pass on any lessons that can be usefully applied to other projects.
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	Topic
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	Management and quality processes 
	

	Abnormal events
	

	Technical methods and tools
	

	Project Issues
	

	Recommendations
	

	Measurements
	

	Statistics
	


Management and quality processes

	Went well
	


	Went badly
	


	Were lacking
	


Abnormal events

	
	Any events causing deviations.


Technical methods and tools

	
	An assessment of these


Project Issues

	
	An analysis of these and their results.


Recommendations

	
	For future enhancement or modification of the project management method.


Measurements

	
	On how much effort was required to create the various products.


Statistics

	
	How effective quality reviews and other tests were in error trapping.
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