TOTAL QUALITY MENTORING: A mentoring-to-career strategy of the Tutor/Mentor Connection

TUTORING
MENTORING

TUTOR/MENTOR

SAME WORDS/
DIFFERENT MEANINGS

This short presentation is part of a series of Power Point essays provided by the Tutor/Mentor Connection. Each is
intended to illustrate a point in the T/MC’s education-to-career strategy. These are intended to introduce “concepts”
rather than to provide the full understanding of a concept. LINKS on the T/MC web site are intended to help a reader

flesh out his understanding of each topic. Readers are invited to send links to research papers and web sites that

illustrate the points offered in these presentations in greater detail.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

As public education becomes a growing concern,
many solutions are being proposed. Some include
support for tutors and mentors.

However, the Tutor/Mentor Institute feels that
the different needs of youth from different
economic backgrounds, and with different
learning environments, are not being well-
served in the current debate.

SAME WORDS/ DIFFERENT MEANINGS
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

One challenge that hinders the development of an
effective national education/learning policy is the
differing understandings various stakeholders have.
We EACH define the problem from our own lens of
experience and understanding.

This essay illustrates the various meanings of these
two common terms: Tutoring. Mentoring

SAME WORDS/ DIFFERENT
MEANINGS
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

All kinds of learning and teaching are needed to
help an infant grow into an educated adult. Tutoring
and Mentoring are just two parts of a spectrum of
learning support.

—

TUTORING/ MENTORING
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

The two primary influences on the education of a
child are K-12 teachers and parents.

TEACHING PARENTING

—

TUTORING/ MENTORING

The teacher is the primary tutor.

The parent is the primary mentor.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Comparison of 2007 and 2008 Illinois "Failing Schools"
(4 titng s e by ither “Academic Watch Status"or “Academic Eary Warning Sttus*at feractve inois Repot Gard- i o)

s defin

This map of Chicago shows areas
with 20% or higher concentrations
of poverty.

The flags are schools performing
below lllinois Board of Education
learning standards.

See map at

TEACHING PARENTING

—

TUTORING/ MENTORING

Clearly, in these areas teaching and parenting are not
providing all the help a youth needs for effective learning.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

e | This map shows cities in lllinois

2007-08 lllinois High School Dropout Rates and

REL e D with highest rates for youth not
finishing high school.

MIDWEST
Inpens i beiey
e Laring it s

S sl Urban areas and larger cities
» & s M
N have more severe problems.

Read more about drop out rates and find links to this map at
http://tutormentor.blogspot.com/search/label/drop%20out

TEACHING PARENTING

—

TUTORING/ MENTORING

Clearly, in these areas youth need more comprehensive
systems of support than what is now available.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Comparison of 2007 and 2008 Illinois " Failing Schools"

(A "failing school” is defined by either "Academic Watch Status" or "Academic Early Warning Status” at Interactive lllinois Report Card - firc. niu.edi

)

See maps like this at

The mission of the
Tutor/Mentor Connection

Is to help comprehensive,
long-term, volunteer-based,
tutoring/ mentoring
programs grow in each
poverty neighborhood and
near each poorly
performing school.

This map shows locations of programs
combining tutoring and mentoring.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Mixed (Tutor and Mentor) Programs
in the T/MC Database
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Search By Zip Code!

Please refer to T/MC’s Online Interactive
Zip Code Map to find detailed information
about a program near you:

www horizonmapping net/projects/tme/

|| tme_gallery/Tutor_Mentor_inter_maps html

/A Please Understand that...

Tutor/Mentor Connection (T/MC) does not |
claim that all programs included in this

~ database are “best practice” tutoring and/or
‘mentoring programs.

Programs vary greatly in terms of mission,
size, age groups served, etc. T/MC aims

to help each program improve from where =
1 it is, and become a great program. s, -

Please read more on the T/MC website:
Www.tuformentorconnection org

|— i

60091 \
s 60201
60203 .

60076

60202

60629

55 Gosos
|

e

Connecfion
i el

No Data
09
10-19
20-24
25-34
35-49

B s0-100

Programs in
the T/MC.
4,_.--—- xed Tutor/Mentor
Programs Only)
% Mixed T/M Programs

% Living in Poverty
2000 Census Data

[ chicago Border

60409

| 320

16312

Paverty Data from Census Bureau, 2000,

Tuly 29, 2008,

Program Locator: hiip:/www. iuiormentorconnection.org

See maps like this at

The green stars on this

_map are sites of

tutor/mentor programs
in Chicago.

The Tutor/Mentor Institute seeks
to help each program obtain the
resources needed for each site
to be a “best practice” in

helping kids succeed in school
and move to careers.
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All youth need adult support. Youth living in high poverty don’t start out with the same
levels of support and community services as do youth in more affluent areas. Youth in
smaller communities have access to services that youth in large urban areas do not.

Youth living in
neighborhoods with high
levels of poverty.

This group is where
T/MC focuses
it's support.

Youth with social-

System Involved _
emotional needs

Youth — gangs,

juvenile justice, requiring
high risk of professional
violence. intervention.

Youth in group
homes, state
support systems,
etc.

Read research articles at -
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

School-Time Programs: 9am - 3pm, 5 days a week, 9 months a year.

Career
/ / \_Track

After 5 PM and Weekend Programs

We focus on the non-school hours

because of the potential that exists to develop
strategies that help more inner-city youth come to
school each day better prepared to learn.

Because so many public leaders are focused on what
happens at the school during the school day, we seek
to recruit leaders who make it their 100% commitment
to fill the non-school hours with quality learning
opportunities.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Many leaders, including the President, call on
volunteers to serve as tutors and mentors so that
youth have more help in learning.

TEACHING PARENTING

—

TUTORING/ MENTORING

This over simplifies the different learning needs
of youth in different learning environments.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Policy and leadership impact are diminished by the
lack of distinction between different forms of
tutoring/mentoring.

IN-SCHOOL

VOLUNTEER
TEACHING TUTOR

NON-SCHOOL

VOLUNTEER
TUTOR

MENTORING

PROFESSIONAL
TUTOR

AN

VOLUNTEER
TUTOR/MENTOR

PARENTING

/

THESE ARE NOT THE SAME.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Most public debate simplifies how easy it is to
teach. This oversimplifies how much a tutor can
accomplish in a short time to correct learning
disabilities, or to change learning patterns.

IN-SCHOOL NON-SCHOOL
VOLUNTEER VOLUNTEER
TEACHING TUTOR TUTOR MENTORING
PROFESSIONAL VOLUNTEER
TUTOR TUTOR/MENTOR PARENTING

N

For profit tutoring centers such as Sylvan, Huntington, etc. offer fee-for-service
tutoring. Many individuals offer private fee-for-tutoring. It takes tremendous
professional expertise to correctly diagnose a learning problem, develop a
strategy to overcome it, then to implement that strategy with support from
teachers, parents and the student. The high costs of these service make them
unaffordable for large humbers of students, or as long-term solutions. Yet,

they offer the best hope for improved short-term results.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Many leaders promote peer tutoring and programs
like AmeriCorps as a strategy for increasing the

number of youth who are tutored.

IN-SCHOOL
VOLUNTEER

TEACHING TUTOR

NON-SCHOOL

VOLUNTEER

TUTOR MENTORING

—

PROFESSIONAL
TUTOR

Developing effective teaching and professional tutoring skills takes
years of learning and experience. Expecting youth volunteers to
accomplish as much with less training and time on task is creating

VOLUNTEER
TUTOR/MENTOR

PARENTING

misleading expectations. Yet, the volunteer and peer tutor can have a

considerable impact if they are well supported by professional

educators who are skilled at maximizing the contributions of volunteers.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

The non-school hours offer opportunities to support
learning and to supplement the role parents fill in
most families. In many 3-5pm programs a variety of
volunteers offer tutoring and homework help.

TEACHING

IN-SCHOOL
VOLUNTEER
TUTOR

NON-SCHOOL
VOLUNTEER

TUTOR

MENTORING

—

PROFESSIONAL
TUTOR

VOLUNTEER

TUTOR/MENTOR PARENTING

3-5pm, weekend and evening homework and tutoring centers offer a safe
environment for learning, and are critically important for children with
working parents, or who are exposed to multiple-negative risk factors during
the non-school hours. Yet, these volunteers usually are not professionally-
trained teachers. Without adequate support their impact on short-term or
long-term learning outcomes will miss expectations.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

A mentor is an adult who, along with parents,
provides young people with support, counsel,
friendship, reinforcement and constructive

example.
IN-SCHOOL NON-SCHOOL
VOLUNTEER VOLUNTEER
TEACHING TUTOR TUTOR MENTORING
PROFESSIONAL VOLUNTEER
TUTOR TUTOR/MENTOR PARENTING

The National Mentoring partnership defines a mentor as “a guide, a friend, a
listener a coach, a responsive adult”. They do not include “a tutor” in this
list and in many pure mentoring programs the focus is not on academics.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Programs that connect youth with workplace adults,
ranging in age from 20 to over 70, provide long-term
surrogate parenting, model work experiences and
aspirations, and provide differing degrees of
tutoring expertise.

IN-SCHOOL NON-SCHOOL
VOLUNTEER VOLUNTEER
TEACHING TUTOR TUTOR MENTORING
PROFESSIONAL VOLUNTEER
TUTOR TUTOR/MENTOR PARENTING

Volunteers drawn from professions and the workplace often have college and
advanced degrees. Many are former teachers who have entered the workplace.
Programs that offer services at a time when the volunteer is more available can
keep volunteers involved longer, creating a bond that turns the volunteer into a

surrogate parent who is willing to do many things to see that a child reaches

his/her full potential.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Tutor/Mentor Programs are a long term strategy.
The impact on youth and volunteers grows the

longer the involvement is sustained.

IN-SCHOOL NON-SCHOOL
VOLUNTEER VOLUNTEER
TEACHING TUTOR TUTOR MENTORING
PROFESSIONAL VOLUNTEER
TUTOR TUTOR/MENTOR PARENTING

Funding for such programs is not included in the Federal
legislation. On-going funding to support such programs is not

readily available from private philanthropy.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

America needs to understand the different intensity

of tutoring/mentoring support needed for different
economic areas.

If a youth lives
in an area with
chronic poverty
and consistently
poor schools,
he/she needs
support from a

If a youth lives
near good
schools and in
non-poverty
areas, his need
for tutoring and

after-school full range of
programs is far tumt:;foargd
different. ———— -
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If our goal is to help more youth living in poverty reach jobs and careers...

Mool Jouth 1iiRG [ll_lentor_-lng youth to.Caragrs _ilj .Manuf_.qc.ty..mng., Hﬂ#h .Care, atc]
in high poverty stay in :
school and move to

careers is our goal. [

Skills/Technology Training
Technical of Community College

Click link below to see
where poverty is
concentrated in

Chicago.

i can lead to
s )] J post HS education

[

Elementary Mlddle High On the Job Training |__can lead Company Owner
— o Yo o (45 a e U g

\a / / e t/ °\f~—+
| A > < LS e

_ P
Pipeline mteg_les : oint : e Manutacturing Hospiltal
need to start in elementary formost | RS B 4

school, and stay connected with youth
kids through high school, and into
post high school learning

fio)

if business
leaders invest in K-12 career mentoring

See more maps like this at ThisConcept Map was crested with

IHMC CmapTools'
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

In areas with chronic poverty and consistently poor
schools, children need support from a full range of
tutors and mentors.

IN-SCHOOL NON-SCHOOL
VOLUNTEER VOLUNTEER
TEACHING TUTOR TUTOR MENTORING

PROFESSIONAL VOLUNTEER

PARENTING
TUTOR TUTOR/MENTOR
4

/

Volunteers are needed to expand the
number of youth served, and to
The professional tutor is reinforce changed learning habits as
the child continues through school.
needed to help overcome

learning barriers.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

For volunteers to succeed, programs must have
resources to provide training and support staff who
support the on-going connection of tutors, mentors,
youth and learning opportunities.

IN-SCHOOL
VOLUNTEER

TEACHING

TUTOR

NON-SCHOOL
VOLUNTEER
TUTOR MENTORING

PROFESSIONAL

TUTOR

VOLUNTEER PARENTING
TUTOR/MENTOR

f

Volunteers are needed to expand the
number of youth served, and to
reinforce changed learning habits as
the child continues through school.
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

If a strategy draws volunteers from the workplace or
other adult groups (alumni, church, college, etc.), it
can lead to greater private sector funding of these

\ import?t services.

IN-SCHOOL
VOLUNTEER

TEACHING

TUTOR

NON-SCHOOL
VOLUNTEER

TUTOR

MENTORING

PROFESSIONAL

TUTOR

VOLUNTEER

TUTOR/MENTOR

PARENTIN

G

LEADERSHIP is needed to develop and sustain such a strategy.
Public funds should be dedicated to expanding the tutor/mentor
capacity in every city.

Read Leadership articles at
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Mentoring as part of Workforce Development: a structure and a strategy.

To SUCCEED
We must recruit business
leaders who will use their

resources in PULLING

Youth to Careers
School-Time Programs

Career
_’ Track
After 5 PM and Weekend Programs

We call this
MENTORING YOUTH
TO CAREERS

Learn more about these concepts at
www.tutormentorexchage.net

T/MC Goal:

Create structures that

recruit workplace volunteers
to help inner-city youth
reach Careers.

To SUCCEED
We must help tutor/mentor
program leaders, volunteers,
schools and parents be more
effective in PUSHING

Youth to Careers
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TUTORING/MENTORING: LEARN MORE. VISIT THE TUTOR/MENTOR CONNECTION WEB SITES

UNDERSTAND NEEDS

Learn more about how you

What programs
exist? Where are

Wer e rograms / and others can add your
available?
Different Neighborhoods: gg;:;;:é: L E A R N I N G a n d

Different Age Groups: | heoa™ | Shentor -
>:- - | | LEADERSHIP to this effort

and at-risk || tech.

KNOWLEDGE gzm 79 ngdhw : slene o I S e o r n

MORE = |-

INFORMED, seus . . .

MORE INVOLVED MODELS Visit these web sites:
What can we *

AGE GROUP learn from

Wha'at programs are existing .

available for K-6, Jr. programs http://www.tutormentorconnection.org

High, High School?

WE DONT WANT TO DO THE RESEARCH; WE WANT TO FIND IT AND
MAKE IT AVAILABLE TO OTHERS

* http://www.tutormentorprogramlocator.net

Join on-line at

Twitter @tutormentorteam

Email: tutormentor2@earthlink.net
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TUTORING/MENTORING: SAME WORDS-DIFFERENT MEANINGS

Tutor Mentor Instriute, LLC

Tutor/Mentor Institute, LLC

Tutor/Mentor Connection

Add Your Support.
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