PMBOK KA 2: Project Scope Management

The Project Management Body of Knowledge contains nine knowledge areas. The second knowledge area is Project Scope Management.
This knowledge area provides guidance on initiating a project, planning the scope of the project, defining the project scope, verifying the scope of the project, and controlling scope changes. This knowledge area also provides guidance on managing scope creep, or the incremental expansion of the scope of a project.
This knowledge area is important to my project because scope management is critical to ensuring that a project is completed on schedule.
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Figura 1-1. Ovenview o Poject Management Knowedg reas and Poject Managament Processes





