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	Week
	Progress Report

	1
	Read Chapters 1, 2, 3 in Sommerville text
Reviewed Syllabus

Brainstormed project ideas with potential team member Ekaterina Schwartz

Read RUP (Rational Unified Process) document

	2
	Formalized project idea with team member

Prepare Vision Document for Academic Measurement and Achievement Tool

Created Project Cmap  
Linked associated documents to Cmap

· Individual coursework Cmaps for both team members

· Progress Reports
· Vision Document

	3
	Located and summarized 3 journal articles and 5 web links

Researched architecture patterns and designs

Researched component types to use for our system 

· Thick vs. thin client

· Web Services
· Web application frameworks

Constructed v1.0 architecture diagram using Microsoft Visio

Linked documents to Project Cmap

· Architecture diagram

· Progress Report

· Research articles and summaries

· Document containing web links and summaries

	4
	Read and summarized SWEBOK chapters 1 and 2

Read material related to Axiomatic Design

· http://www.axiomaticdesign.com/technology/ADSChapter5.html
· http://www.axiomaticdesign.com/technology/axiomatic.asp
Updated Application Architecture v2.0
Listed top-level Functional Requirements (FR)in Word Document

Listed top-level FRs in Acclaro design tool

Began SRS by adding top-level FRs

Completed Project Evaluation Document

Linked documents to Project Cmap

· Application Architecture v2.0

· Progress Report

· Project Evaluation document

· SWEBOK summaries

· FR list in Word Document

	5
	Read and summarized SWEBOK chapter 3

Updated Application Architecture v3.0

Continued SRS including Section 1, Section 2.1, Section 3, Section 4, Section 5, Section 6

Created Gantt chart 

Further decomposed several of the FRs pertaining to the user-account application, user-account interface, assessment application, assessment application interface

Reviewed Ekaterina’s v1.0 of PMP

Reviewed Ekaterina’s v1.0 of FMEA

Reviewed Ekaterina’s v2.0 of DM and DSM

Linked documents to Project Cmap

· Application Architecture v3.0

· Progress Report

· SWEBOK summary

· SRS v2.0

· Gantt chart

	6
	Read  and summarized SWEBOK chapter  4

Reviewed Ekaterina’s additions to the Gantt chart v2.0 and updated  the % completion on several tasks 

Reviewed Ekaterina’s additions to the DPs.

Created an FR-DP matrix and analyzed the FR-DP matrix for functional requirements that used the same DPs

Created a DP-DP matrix

Read and summarized Chapter 5 of Fairlay’s Project Management book

Linked documents to Project Cmap

· Progress Report

· Chapter 5 summary

· SWEBOK summary

	7
	Read and summarized SWEBOK chapters 5, 6, and 12

Reviewed Ekaterina’s additions to the Gantt chart v3.0

Reviewed Ekaterina’s updates to PMP v2.0

Completed SRS v3.0—particularly Chapter 2

Read QFD document

Linked documents to Project Cmap

· Progress report

· SWEBOK summaries

· SRS v3.0


