Partnership Profile

Partnership Name:
Manufacturing Industry Schools Partnership - Caboolture
Partnership Objectives
Business and industry actively engaged in sustainable partnerships that support the development of young people, contribute to the skills and knowledge of the future workforce and improve young people’s education and transition outcomes.
Shared Goal

Management Process
Standard management process in initial stages to include:
CASILS offer of secretarial service including taking minutes, disseminating minutes, calendar updates, meeting schedules. Chair and meeting venue may change from meeting to meeting.

CASILS are the independent partnership broker involved for the process of maintaining the partnership in the initial stages until ongoing sustainability has been achieved.Meeting conducted regularly – next meeting 21/07/2010

Document minutes at each meeting
Communication Process
Create distribution list for email updating and contact

Most correspondence conducted by email

Utilise Calender for updating and coordination of meetings
Review Process

Review process is centred on each member reporting on:

Shared Goals



Engagement

Decision Making Process


Commitment

Communication Process


Ownership

CASILS Role as the facilitator will progress from:

High Facilitation: maintaining management process, communication process, review process and secretariat services

Medium Facilitation: Partnership has developed in sharing the management, communication and secretariat services

Low Facilitation: Partnership is able to continue with little or no support form CASILS.

CASILS will continue to provide review process on a regular basis

	Date
	Shared Goal
	Shared Decision Making
	Communication
	Commitment 

	First meeting
23/3/2010

	
	
	
	

	2/6/2010

	
	
	
	


Key Stakeholders


	David Jones

Tullawong SHS

5428 5222

djone34@eq.edu.au
Eugene Tasker

St Columbans

5495 3111

etasker@eq.edu.au
Paul Maab

Caboolture SHS

5498 0111

pmabb1@eq.edu,au
Brian Proctor

Tim O’Connor

Morayfield SHS

5428 5555

bproc2@eq.edu.au
tocon40@eq.edu.au
Brad Fleischfresser

Narangba Valley High 

3385 4555

bflei1@eq.edu.au
Shane Watson

Bribie Island SHS

3400 2465

swats64@eq.edu.au
Jeff Meares

Deception Bay SHS

3897 2216

jmear4@eq.edu.au
Chris Tucker

Kilcoy State High

5422 4343

ctuck23@eq.edu.au
Lorraine

Cays Connect

5495 2585 

lorraine@cays.org.au

Manager

YOS 

5428 2811

cheryl.azzopardi@aue.salvationarmy.org
Stephanie Blunt

Worklinks

3265 5077

lynnshannon@worklinks.com.au
Michael Smith

DEEDI

5431 2542

michael.smith@dtrdi.qld.gov.au
Scott Templeman

MBRC

3480 9947

scott.templeman@moretonbay.qld.gov.au
Kerrie Wilson

MBRC

3480 9947

kerrie.wilson@moretonbay.qld.gov.au
Wayne Boesmans

MBRC

3480 9946

Wayne.Boesmanns@moretonbay.qld.gov.au 

Bruce Guscott

Northside Trusses & Frames

3205 4550

bguscott@ntf.net.au
David Gilmore

Hydrapower

3385 9401

Rex Vegt

Atlas Engineering

3888 3157

w.kessler@ahe1.com.au
Michael Kennedy

Kennedys Timber

1300 788 884

accounts@kennedysagedtimbers.com.au
Mark Hourigan

AIM Lab

3105 5051

Brendan Freshwater

SVM

3204 8344

Sven Schroder

Monarch Building System

3385 9401

Norman Manufacturing

Linda Norman

3205 4550  

Partnership Brokers

Annette Homann

Program MGR

5428 2059

annetteh@casils.com
Miluška Hamanová

Regional Engagement Mgr

5428 2059

milh@casils.com


	
	
	


Building Capacity
Key Indicator
KPM

Engagement:


Review date: 

Commitment: 


Date Review: 
Ownership:
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