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TIPPING POINTS

This mentor and student have been
connected to each other for more than 8
years. What strategies and actions need
to be developed so that thousands of
matches like this are connecting youth in
poverty neighborhoods with adult mentors
and learning beyond poverty?
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What are some of the
actions that could
dramatically change
the availability and
impact of programs
helping youth born in
an inner-city
neighborhood be in a
job and starting a
career by age 25?

Tutor/Mentor Institute, LLC
http://www.tutormentorexchange.net
Tutormentor2@earthlink.net

: tutormentor2 @earthlink.net
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What will | talk about today

Instead of focusing on specific programs, | focus on
strategies that are needed to make high quality
programs available in many places throughout a city
and for many years

*What are goals of T/MC — mission, vision

 Throughout this presentation I'll show uses
of mapping and other visualization tools.

DISCUSSION: How does (could) T/MC offer a vehicle for
connecting, not just mentoring programs, but programs and
organizations that support healthy youth development more

generally, in your own communities?

|lt's on the web at http://www.tutormentorexchange.net/library

This presentation is a product of the Tutor/Mentor Institute, LLC and the Tutor/Mentor Connection. Do not duplicate without giving credit. Web site:
www.tutormentorconnection.org and www.tutormentorexchange.net Email: tutormentor2 @earthlink.net
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This has been a 38 year journey.

(and it’s not over yet)

| became volunteer in 1973;

leader of the tutoring
program in 1975. By 1990 we
had 300 pairs of kids and
volunteers meeting weekly at
the Wards HQ in Chicago.

Left company in 1990;
President, Founder of Cabrini
Connections in 1992;

N  Tutor/Mentor Connection, in

® 1993

Dan & Leo

Circa 1974 Created Tutor/Mentor Institute,

LLC in July 2011 to expand
support for Tutor/Mentor

Connection in Chicago and help

similar groups grow in other

cities.
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Lessons Learned:

« How to apply mass
communications, advertising
concepts.

« How to use computers and
technology for program
management; evaluation

« How to connect youth and
volunteers in non-school
tutor/mentor program

« Importance of mapping and
visualization strategies

« Mentoring is a strategy to expand
the number of people working to
help kids grow up

Into adult lives and responsibilities. be s




Kids living In inner-city poverty face
challenges that most kids do not have.

Tutor/Mentor Programs can provide extra adult support, hope
and opportunity for youth in many of these neighborhoods...if
they are available

Companson of 2007 and 2008 Illinois ”Fazlmg Sclzools"

(A faiing school”s defined by either *Acadsmic Watch Status or *Academic Early Warning Statu ractive lllinois Report Card - irc niu.edu )

e The pink and blue areas of this map are areas
where poverty concentrations are 20% or
higher

e The flags are locations of schools where more
than half of the students fail to meet state
standards on reading, writing or both

e In Chicago more than 40% of youth drop out
of high school before graduation

. Visit the Research Links at

http://tinyurl.com/TMLibrary-research and you can

learn more about how poverty is an
environmental disadvantage and how some
organizations are using tutoring/mentoring to
help youth stay in school and move to careers

Pg 6
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Collective Effort

What might we accomplish working |
toward shared goals that we cannot do  «yaurice nas

“Cabrini his GED and

Connections when working alone? now works in
played a major construction...
role in my life 7
during my high
school years.”

Pg. 7
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If a single program is valuable in one neighborhood, what can a city do to
make similar programs available in all high poverty neighborhoods?

Chicago |

k 60007

Mixed (Tutor and Mentor) Programs

in the T/MC Database

Tutor/Mentor
Connection
helps programs
like Cabrini
Connections

-------

uuuuuu

60025

1 60053

grow in every

poverty area of \[:

the city and
suburbs

Search By Zip Code!

|| Please refer to TMC’s Ouline Interactive

iy abouta

Zip Code Map to find detailed information

Program near you:

|| wuw horizonmapping net/projects/tme/

|¢] tme_gallery/Tutor_Mentor_inter_maps htm | |

Please

Please Understand that...

Tutor/Mentor Connection (T/MC) does not |~
claim that all programs included i this

I\] database are “best practice” tutoring and/or
mentoring programs.

Programs vary greatly in terms of mission, |
size, age groups served, etc. T/MC ams
to help each program improve from where
| itis, and become a great program.

read more on the TMC website:

WWW.miformentorconnection org

LT

60501

60091
= 60201
60077
60203 » 7
60076 | 202
¢

Cabrini
Connections
serves teens in
the Cabrini-
Green area of

60614
T—Chicago.
60606 606110
601
01

In 1993 no one had a
master database of all
volunteer-based, non-
school
tutoring/mentoring
programs in Chicago.

And there was no
consistent marketing

drawing volunteers and

donors to all of the
programs in the city.
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Our aim was to create a master database of all tutor/mentor programs in the city

Then to increase the number of media stories talking about tutoring/mentoring, in
order to draw more consistent volunteer and donor support to every program.

So each program would be more able to innovate ways to connect inner city teens with
adults who will act as tutors, mentors, coaches, advocates and friends ... and that many of
these adults to stay involved in the lives of kids for many years.

The long term goal is that these programs help teens finish high school and that the
volunteers help open doors to advanced learning, jobs and careers. In such programs,
volunteers also must learn to take on roles of leaders, fund raisers, advocates, etc. so that
programs constantly expand the resources available to them.

This article was written in 1995 ... read the article at

http://www.tutormentorexchange.net/images/PDF/tribune5 15 1995.pdf Pg. 9




Find info on-ine.

Anyone in the state should
be able to go to a web site
and find information they can
use to mentor a youth from
first grade to first job.

Tutor/Mentor Connection.

Mentoring Kids to Careers

Kids move through school and toward jobs, one year at a time. It takes 25 years. Age
specific mentoring is needed at each grade level. This is a workforce develop-
ment and diversity strategy. not just a mentoring strategy. The

college
role

rtig
That's the goal of the ™7 :m

Post HS -
Education e
o
— O
p‘ Lsarming
POITICs mer
Azantea Qe
c Sanize
el o Leamrg
w o
school Helplirg
s 18- e
o Camb
Mantoring the
Senvica Laadar
amng

+ Reading programs - at hospital waiting rocms,
schools, youth centers, etc.

« Ennchment, Expenence, Mentenng/Tutering Programs

¥ Job Shadowing, Company visks,

BUSINESS NEEDS TO BE INVOLVED, USING VOLUNTEERS JOBS AND DOLLARS TO PULL KIDS TO CAREERS

ALL Time Frames
must have service

* 8am-3pm
* 3pm - 5:30pm
= after 5pm and on
weekends

 Summer Joba/nterns hipa/Apprentice ships
4 Joba/Carser Netwarking & Mentoring
o Qb s, Jumar, K 3

Education to Careers Chart
Activities for Learners of All Age Groups
W Job Shadowing v Gchool-based Enterpriscs”
4 Career Mentoring + Intemships
S ) t
Career Exploration Work-Based Learning
| | I

+ ‘; Company Tours v Job &udowing Rotations *
 Community Service + Mult-Year Work Based Learning

Investment in youlh should be caninucus Rircughoul e K-16 years, if mare
youlh bom in poverly am lo be slarting jobs and careers by age 25. A study
by James Hedkman, a NabelPrize winning econamist al he University of
Chicago and an expert on early childhood educalion, now shows for the first
Eme thal sy stlemalic inlervenlions, such & addifonal ulodng and mentaring
during Meir elementayy and high sdhool years, caould suslain the aarlly gains
and build on hem.

CEQ's who champion his idea, will build bushess phitantiropy and volun-
leerism siralegies hal PULL youth to jobs and careers. The T/MC seeis io
build partherships with such leaders and heir industies.

800 W. Huron, Chicago. Il. 60622
www.tutormentorconnection.org

What will it take to
assure that

all youth born in
poverty are entering
careers by age 25?

What does it take to
make mentor-rich
programs available to
more youth, in more
places?
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These are just a few of the questions that need to be
answered in Chicago, and in most other communities:

How do we help good programs be in more of
the places where they are needed?

How do we help each program have effective,
long-term leaders?

How do we increase the number of volunteers
from different work backgrounds who get
involved, and stay involved for many years?

How do we provide consistent, flexible, multi-year
funding in all locations, not just a few?

Property of Tutor/Mentor Institute & Tutor/Mentor Connection, Merchandise Mart PO Box 3303, Chicago, Il. 60654 Email for permission to use: tutormentor2 @earthlink.net
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How do we get individuals, and teams
of people from colleges, business,
media, education, arts, etc. thinking
about this every day?

How do we connect those who are already
deliberating and discussing these questions in ways
share knowledge and good ideas and encourage
others to be involved?

Pg 12




These are some of the questions.
We don’t claim to know the answers.

However, we believe that by
aggregating information, we help
others think through these
questions and find their own
answers.
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WHAT ARE MAIN COMPONENTS OF
the Tutor/Mentor Connection?

The following slides show the steps we’ve
taken to create this network.

Pg 14
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The Tutor/Mentor

Connection focuses on
four on-going strategie

Resource
Generation

Collaboration,
shared learning

Public
Awareness

Research

Tutor/ Mentor h

Connection

Tutor Mentor Institute, LLC

) Tutor/Mentor Connection - Mozilla Firefox

FOUR-PART STRATEGY: A mentoring-to-career strategy of the Tutor/Mentor Connection

Eile Edit View Higtory Bookmarks Tools  Help

@ - Eé - @ ﬁ i hittps/ fwws. bukormentorconnection.orgf |“ l>] "| ‘«]
’ Getting Started LI,‘. Latest Headlines
A
i ] 3 Tutor / Mentor Connection
Home About T/MC Get Involved Find a Program  T/M Learning Network | search ‘ English (United States) + |
Thursday, December 06, 2007 .1 Home ::.. Register Login
Quick Links Welcome Getting Started
Tutor/Mentor Institute First time here? —
il The Tutor/Mentor How to get started
Program Locator = Connection (T/MC) on this site.
15 dedicated to
Tutor/Mentor impraving the
Conference availability and
quality of
comprehensive,
long-term
wolurtesr hased
tutar/mentar Guestmap
= programs in Add your organization
Newsletter : = ~  high-poverty to the map,
areas of the Chicago region and other large LS cities through an ongoing,
dynamic exchange of ideas.
SUbSCTﬁE to the Whether yvou are already part: of a program or you are interested in finding Voices
Monthly TAMC more about tutor/mentor programs, we invite you to explore the many
Newsletter resources and discussion forums available to you on this Web site.
Email: If this is your first time visiting us, our Getting Started page is a great place Mentoring as part
I to begin. of larger strategy:
Submit Cancel Comment on P/PY
brief by
See all Newsletters tutormentorz 3
Dot s
Dane
‘4 start | & powser points

a2 "‘J;, w5 m1aem

http://www.tutormentorconnection.org
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Step 1: Build and Maintain knowledge base

Information Collection

Prior to 1993, no organization
was attempting to maintain a
comprehensive database of non-
school tutor/mentor programs.

The T/MC database and web site

Program Locator now includes most

tutor/mentor programs in the Chicago

area, as well as links to

* Research,

* Capacity-building information,

* Homework help

\ Database / * Collaboration & Innovation resources.
t

(see Program Locator at
wivw.tutormentorexchange.n

Property of Tutor/Mentor Institute & Tutor/Mentor Connection, Merchandise Mart PO Box 3303, Chicago, Il. 60654
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RESEARCH — knowing all we can about tutoring/mentoring

Chicago Area Program Locator http://www.tutormentorprogramlocator.net/

- TIMC Program Locator - Mozilla Firefox

File Edit Wiew History EBookmarks  Tools  Help

<’3 - - @ ﬁ | L hEtp: e butarmentarprogramlocator . netfprogramlocator fprgloc. asp | A I [z | ' '| | Bt ]
W cetting Started L;,' Latest Headlines
{;} rail2weh, com - Pick Up ¥our Ermail o:;:o mail2wieh.com - Pick Up Your Email || T/MC Program Locator a8 | -

2 Home Page Chicagoland Cnline Tutor/Mentor Program Locator TJMC Pragram Locatori A
How to use this
Directory Please choose one or more options to find & program that suits you better.

Visit the T/MC Map

Choose from one of the following regions
Gallery

& Select zip code

Forselecting multiple 46360
zip codes, pleasze hold | 45354
the control ey AR402

Choose type of program
to find programs of ALL types, do not check anything

You can search
- B for programs in

Pure tutoring

Mo Child Left Behind - :
[ Pure mentaring

Read the REST of THE code. Click here

STORY [ Mixture of tutoring and mentoring 464073 .

Age group served 46407 » Cth&gO area,
Be aleader. “olunteer to find programs of for ALL AGES, do not ched: anything -
Recruitrnent Ad - in your () Chicago Community Area 5
newsletter, corporate O Elementary sehool (k) - based On le
advertizing, or local [ Jr. High school (58] =

church bulleting

[ Senior High school 9-12) d

v code, age
Hours of the day
to find programs of at ALL TIMES, do not chedd anything

Search for Chicago
Programs u

Usze Contral Key to Select multiple Communities

Disclaimer

Inclusion in the
Directory is not an
endorsement of

the quality and/or
service capacity of any
program listed. The
infarrmation is intended ta
help you find and contact
these programs. You must

Please note: Checking more than one boxin each

category above finds programs that meet both criteria.
For example, if you check Jr. High and Semor High, wou

will only get results for programs that serve both age
groups.

o

Mon-site programs
These are the list of programs that don't have onsite
programs.

Search based on Program Mame

Search based on Address

ExaPLE SO0 HURON ST CHICAGD IL BOE22

d [ tan- Fri Afternoon (3.30 pro - 5.30prm) ) Suburban programs SerVed, type Of

T/MC Prograrm LINKS O Maon- Fri Evening i5.30 pr - 8.00 prm) Choose fram the suburban 2 Y
areas, if you don't know
TMC Zio Code Ma [ Weekends (Saturday and Sunday) et i - progral . ou

can also add
your own
program.

Done

Property of Tutor/Mentor Institute & Tutor/Mentor Connection, Merchandise Mart PO Box 3303, Chicago, Il. 60654 Email for permission to use: tutormentor2 @earthlink.net

Pg 17




The programs in
this search show
up on a Google
map. Info for
each program is
shown below the
map, based on
what T/MC has
received from

@ - = @ ﬁ:r |IJ http:I,fwww.I:utnrmentnrprogramlncatnr.net,fprngramlocatnr,l’chiprgs.asp |'| [}] !'| Google
IJ Tutor/Mentor Exchange - & Place Far ... | T,-’ME Prugram Locator Q .I
— — PO [T 7 GoANITEITII e s e e -,
‘g'l_ = i ol [ (EirEmn C \ 4
Visit the NEW T/MC .”‘ 00 Frogram (_ Contact_ ULRIRIE == 118 -
T|a']: GHllErypo aee E A 1 E ERIE MEIGHBORHOOD HOUSE - TEAM X in” GEGRRNNRER |||
Chicago area maps 1 S 1 eyt . B HE
that show THE REST N taleg b LA L Wl .|”_
OF THE STORY httpiwrwrwr. eriehouse. orgfprograms. asp %%b. [l I z[ '—Hl
hy s e
Mo Child Left Behind - I o i ) [ I Hal
= | K o Ir :
Read the REST of THE Ee—llil=rd |F'ND B4R B v E T = g g_.|3 Sanian
STORY [ _ = - | | 0g |_ |::
Stop the Wiolence - Read '.z || 1'_|:
the REST of THE Ik Qi [ _”
STORY B, = =
. — || R:_ iJL i L
Search for Chicago 1L — ”EE::' ]! 51 PO
Programs using == hicago Ave = oo mwec?
== 30! S oo
T/MC Program LINKS |— I -
LW, Erie St [ womann 3o
T/MC Zip Code Mag =I5 I Moot -
== . - - | 200 I
Disclaimer = B ;l ._4-5 — !:;_”: g!" =
— __ == = e = .I-I" The Shops L OO
Inclusion in the Faas) . I,“;: 10 e et Al athaMa_r_t i e JC
Directory is not an F"-’““REDBV Tl -'g'::] + I . gr IS y W'ffvaokernr B
endorsement of EE_“_ ‘L o B e e Jj-ﬂﬂ?dat@@@ﬂeﬂ_-hle ﬁtlm-—Term@nfL@e each

the quality and/or
service capacity of any
program listed. The
infarmation is intended to
help you find and contact

[ Zoom to All Records ]

Chicageland enline Tuter/Mentor Program Locator

Printer friendly’

these programs. ¥ou
must interview any
program and make your
own decision as to its I
ahility ar quality.

2 programs matched your search criteria

Erie Meighborhood House - TEAM

Address 1347 WY, Erie

Chicago L 606220

Ms. Rebecca Estrada

Phone: 312 5653-5800 Fax: 312 563-5810

Email: rebecca@@erichouse.arg

WehSite: http:fheeane eriehouse. org/programs. asp

Caontact info

Back to search engine

2. TutorMentor Connection

m
=5

organization.

Edit
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Interactive Zip Code Search Map — Give it Test Drive!

Home > Interactive Map

Results: TMC programs Match Count =167

Paverty Programms Zipeode L

S e It
Cities Boundaries Schools A | ! ¥ _‘ ._____ 1

- v
Schools
Ho0s it eW i
™ zooe
I zao7

[ zo08

O I Elemnentary
O : Middle

r : High
he schools on the chosen type

TMC Programs Login | TMC Programs Help

#*
"Em:’ T/MC Program Locator
Homa Interactive Map Asset Map Government Map Rest Of Story Program Locator Introduction

Search this interactive map to find locations of volunteer based
tutoring and/or mentoring programs in the Chicago area.

create Url

Map Satellite Hyhrid Terrail

Hide
Chicago, Winois
% Living in Poverty
2000 Census Data

Missing Data

0-10

i0-20

20 - 25
B s -3s
Bl s - so
Bl 0100

* TMC Programs

Note 1:Click the program icon to redirect to the program website
NoteZ:Drag the map to view all details in the map
Hote3:Click drag zoom icon on the map to drag and zoom the map

Instead of using
the chart to
search for
programs, you
can use the Zip
Code Map. If
you click on the
map for any zip
code, 1t will take
you to the same
Google map and
list of programs.

Flash Intro to Program Locator: http://www.tutormentorprogramlocator.net/Intro.aspx
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Links Library Organizaton
The Tutor/Mentor Connection (T/MC) library has

more than 1400 links, in addition to
information created by the T/MC.

Ideas that can be used for
Tutor/Mentor Programs & Voluntesr Learning, Innovation, Collaboration,
Opportunities in Chicago Evaluation, Quality Improvment
and other cities ()
ﬁl
provides ideas and
DIRECTIONS info about tools Tar
Click the small \\
box at bottom S
D__n“;’,;: ik _ ~ Tutor/Mentor Learning Network _ _
wab Sas. or Click on the small icon a the bottom of any of these section to find sub sections with
ather ‘_m:,p dozens of additional links that you can use to improve a single program,
charts Of SUpport a group of tutor/mentor programs in the same city.
- iy
can be used )
by anyone contains
-
Research showing why tutor/mentor Resources neaded to
programs are needed, and where create, quality, long-term
they are most needed tutor/mentor programs
i o
{1 ey it
-~
helps increase links ta
Involvement of bo

www.tutormentorconnection.org y h:-:;: La:;-egg
volunteer recruitment
MesouUrces
,f.i,ir_: I
Thits Concept Map was croated with |- _‘r: 1
IHMC CmapTools(s__J

The Tutor/Mentor Library contains a wide range of
information anyone can use to develop tutor/mentor
program support systems.
http://tinyurl.com/T-MC-Library

Pg 20
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Step 2: Volunteer Mobilization: Public Awareness

Because the T/MC maintains a

database with contact

information for most tutor/mentor
programs in Chicago...

a) The T/MC is able to lead advertising and
public education efforts that recruit
volunteers and donors for more than 150
other programs throughout the Chicago
region.

\Volunteer Moblllzatlonl

Database

mw/m m
Connechoﬂ
Tutor Mentor Institute, LLC

b) The T/MC web site is a portal that can be
used by anyone in the Chicago region to
find information about existing tutoring
and/or mentoring programs

Property of Tutor/Mentor Institute & Tutor/Mentor Connection, Merchandise Mart PO Box 3303, Chicago, Il. 60654
Email for permission to use: tutormentor2 @earthlink.net

See this idea illustrated at
http://www.tutormentorexchange.net/images/flash/vol leadership.swf
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While we link to more than 1,500 organizations
on T/MC sites...

...each site we link to, links to even more sites. It’s a vast
information network, if we connect with each other in more
ways than web links.

Pg 22
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Creating Learning Circles

BUILDING COMMUNITY FOCUSED ON KIDS

Technology
Haalth
Arts

Science, math

Banking, Finance

Universities

o :
Conngcting °

raphics created b

Foundations

Social Capital

Sport, Recraation youth adults ° o °
e interns working with
Tutor/Mentor Prograrns T t /M t
First Grade to First Job To Lear more, CLICK HERE
‘ >
ﬂ rmrfmuma 2 O O
e onnection outh 1n
]
The Tutorlentor Connection was recognized in the 1999-2000 [linois Kids Count, published forvoices for Ilinois Children, for its coraraunity
buildirg role. This chart shows o fraction for the various coramurications technologies TIMC seeks to engage on an on-going, oper, conversation, o
or think tank, focusing onways touse these tools to connect more adults withzaore youthinraore informed and effective ways. Using
interconnected web sites, and these technology tools, the T/IVIC seeksbe acatalyst for on-going quality improveraent inefforts to help kids in angy 1 g S ‘ O O S a I l
part of Chicago of Armenica raove fror povertyto careers.
11 .
Poverty concentration School on probation lutar mentor ® ®
prograrms

TUTOR/MENTOR CONNECTION AIMS TO FOCUS TIME, TALENT AND TREASURE OF EVERY "COMMUNITY* ON RASING S 1 I I l 1 a I W O I
KIDS.USIMNG WEB LINKS, COMFEREMCES, NEWSLETTERS AND PUBLIC AWARENESS, t/mc INTEMNDS TO SHARE WHAT EACH )
SECTOR LEARNS WITH OTHERS GROUPS TN A COMNSTAMT FROCESS OF QUALITY IMBROVEMENT

This chart intended to show the manyr different forms of ivolvement need in any single. poverty neighborhood if the children from the area to
have opportmities equal to youth in Tore affluent neighborhands. It s also intended to shovr how indiviruals or groups withina sestar, or
commmity, can come togetheras a think tank/action gronp” and how sush groups ae really “layers” of knovledge whish needs tohe
intercormected into one on-going, long-term vision of prevading justice, hope, and ecual opportunity and careers, to every child in America.

Wisit wanar tutcrreentoreonsection. g to learn rove of this unicue activity.
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For charities, public relations picks up where goodwﬂl leaves off

By Jacquelyn Heard
Tranune STAFY Wima

Public-relations campaigns have
turned up for groups that would
seem unlikely to need help with
their image: charities.

While good intentions carry
charitles a fair distance, money
and volunteers are the stufl of
long-term survival The source of
those nutrients, says longtime
volunteer Daniel Bassill, is the
(wpomm world.

“From experience, | know that a
group that operates for only a
year or so doesn’t do much
said Bassill. a former advertisk
executive who has worked as a
volunteer with city rhlIILI"ll for

nearly two decades.

“Groups need to establish them-
selves as places of stability in
troubled communities. They need
money to attract and hire highly
trained stafl to teach the volun
teers,” he sald

And they need help on both
those counts. For that reason, as
sill recently established the Tu
tor/Mentor Connection, 535 W
Chicago Ave. Instead of providing
and tutoring

W group acts as a
dviser (o promoler
go groups that do.

y need someone lo show
them how to appeal to important
people like CEOs and gel them to

of

say. ‘'m committed to this effort

and 1 designate this employee or

{ employees to work with
sup and stay
for the long haul"

Bassill snid

Through newsletters, direct mail
none calls, the Tutor/Mentor
preads the word
fits of helping trou
bled children in an effort to beel
up corporate support so that pro-
grams can become more stable
community outlets

The nol-for-profit advocale
group conducts studies and pro-
vides a forum where school,
church and neighborhood groups
can meet and brainstorm about

how to drum up corporate dona-
tions and more cffectively serve
children al risk of gang involve-
ment, drug abuse and other social
ills.

It operates in conjunction with
another organization Bassill
founded, Cabrini Coennection,
which has for years provided a
variety of soclal services to chil
dren on the Near North Side.

The new group in a recent study
found that many of the
neighborhoods that need mentors
most have the fewest programs.

For example, the survey showed
that in the gang-troubled Roseland
community, where 11-year-old
murder suspect Robert Sandifer

was found shot to death, there are
about 12000 school-age children
and only one tutor/mentor pro
gram. By contrast, only about
5000 school-age children live on
the Near North Side, but it has
aboult 15 tutor/mentor sites.
“We're developing maps to show
ust how needy some
neighborhoods are.” Bassill said.
“Our goal is to be proactive by
providing information and sup-
port to give tutor/mentor pro
grams more help in their efforts.”
At the Tutor/Mentor Connec-
tion’s first conference at the
this year,
ves from more than
100 volunteer groups participated

in training and rap sessions.

Based on ideas gleaned from
that meeting. the group is work-
ing to develop a cable television
spot to showcase successful volun-
teer programs and advertise the
need for more groups like them.

“We had people who have volun
tecred for years and people who
are new to the effort,” said Noelle
Himes, who helped coordinate the
conference. “All of them agreed
that as adults, we cannot sil back
and allow another child to be
thrown from a window or shot to
death before we do something lo
help.”

The Tutor/Mentor Connection
can be reached at 3124677542

Using the same advertising principles that

corporations use to create awareness and draw

customers to stores, T/MC seeks to

reach more people every day, and
draw them to on-line learning sites,
then to maps,
then to tutor/mentor programs in specific zip codes.
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Step. 3 A successful collaboration or partnership is built on
trust and mutual self-interest.

The T/MC leads an annual sequence of
capacity-building actions that draw more
than 300 programs together for regular
knowledge sharing, resource building.

These actions are essential for building
trust and relationships.

Without the regular invitations from the
T/MC, and the constant information sharing,
most organizations would remain isolated
from each other. Without the database,

we’re not inviting all of the programs to
\Volunteer Mobilization! come together.

Building a network of

Database

Property of Tutor/Mentor Institute & Tutor/Mentor Connection, Merchandise Mart PO Box 3303, Chicago, Il. 60654
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12-months
m now

9-mon
rom now from now from now

e 508 (58— {8 a2l fast-

Impact
— Jan. National Aug/Sept November Jan. National
e ChlcagoSun-Tlmes_@ Mentoring May Conferences Chicagoland Conferences Mentoring
= e — - Month; Feb. Volunteer Month; Feb.
THE KILLING GROUND Leadership m‘l‘:;::‘::::;?:::s‘{) add Recruitment Tutor Mentor Jam Leadership m‘l‘:;::‘::::
Development ‘ ' Campaign Concert Holiday Fund Development
tutorsant orian.o Raising

“Remorsefd” Suspect Charged In Shooting: Pages 4,5 |

Growth of
volunteers & $$
and corporate
leaders involved

YOU NEED A STRATEGY THAT REACHES A LONG TERM GOAL

A collective effort might result in more leaders in the Chicago
region taking roles that raise the level of volunteers, operating
dollars and other needed resources for all tutor/mentor programs.
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Step 4: Information sharing results....

Building Better Understanding

of Needs, Opportunities

Building Better
Understanding of Needs,

Opportunities

S Building a network of ’

\Volunteer Moblllzatlonl

Database

mor/h\o m
Connechon
Tutor Mentor Institute, LLC

By bringing programs together on a

regular basis, and by supporting this
process with surveys and an Internet
library of tutor/mentor information....

T/MC seeks to create a better
understanding of what works, who/how
many are being served, where
programs are needed, and what it takes
to help good programs be in every
place where they are needed.
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We can connect in deeper thinking, with more of the
same people involved more often if we use on-line
tools for collaboration and innovation.

?j‘lspi;g,ﬁii born in poverty be starting jobs / careers by mid This is one tOOl We’Ve found
[ —. where all of us can share our
9 ideas about helping kids to
[ Facilitating understanding. Supporing Actions. ™ I Careers.
Mentoring *°
T Mentor Leadeship and Nebwoking Conference ™ | / p http://debategraph.org/mento

\-{ Increasing the number of people who use the information. ™ ]

EShY  ~d ring Kids to careers

I Helping kids born in poverty be starting jobs / careers by mid 20's ** |

[lnclease the flow of needed r-‘e'vs,___‘g'."w

|~
PP

Expand high-quality afterschosl
pand high-guality T Whatinformation is available to support this discussion ™ |

/

[ Mentoring as part of biﬂh-to-work"“"]

Related maps

Eciit Delete Bookmark Share + Change view

Click and copy embed code then click Done - vou can chanae the width and heioht values
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Step 5: Actions that increase flow of resources

Using the map, and the database,
leaders can stimulate a flow of
resources to all programs, in all
neighborhoods.

By working as a group, T/MC helps
programs generate greater impact than

Actions that increase the most programs could generate by
flow of resources to each th |
program emselves.
Building Better This is intended to draw volunteers, dollars,
Understanding of Needs, public attention, technology and training
Opportunities

directly to tutor/mentor programs in every
neighborhood.

Building a network of

lunteer Mobilizati .
\VO unteer A20bihza “’“,-I Without a steady flow of these resources no

Database program can succeed.
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All programs have same needs:

Framoyretation Ruomtes froe Dislontiers af Totrrates Phuggrasn

Metra Contmuter Rail Lines

= I Relation to Kemwn Mived Titor Mentoring Proprass, Mighomas, oad Poverty

P | T e e
B v P Lk
v T B f
e

eLid

— We need these resources
every day, in every
neighborhood:

VW N TO FROCRANE

Chicago L
area . °

* volunteers

* public visibility
* operating dollars
* technology

The shaded
areas of this
map of

Chicago are
the areas of
most
concentrated -
poverty.

* training/learning

* leadership

Pg 30
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Mentoring Kids to Careers To influence

Kids move through school and toward jobs, one year at a time. It takes 25 years. Age

o e Sy e o ot e “Birth to Work”

we must influence
the flow of
operating dollars.

Find info on-line.

Anyone in the state should
be able to go to a web site
and find information they can
use to mentor a youth from
first grade to first job.

9
That's the goal of the *T om
Tutor/Mentor Connection. =

+ Ennchment, Experience, MentoringTutoring Programs.
¥ Reading programs - st hospital waiting rooms, + Summer Jobalnternshipa/Apprenticeships

schools, youth centers, etc + Joba/Career Networking & Mentoring

\ Job Shadowing, Company visits. Leadership Chba, Jurior Achicverent, efc.

BUSINESS NEEDS TO BE INVOLVED, USING VOLUNTEERS JOBS AND DOLLARS TO PULL KIDS TO CAREERS

Education to Careers Chart | THE NEED | THE CASE |] POTENTIAL | REVIEW I FUNDING STRATEGY
Activities for Learners of All Age Groups
i 4 Job Shadowing  Schoolbased ?@'ﬂ"{mm bt CORPORATE * Total commitment = X% of Revenue
T + A 1 FOUNDATION
Career Exploration Work-Based Leaming STRAGEGY

iv L\Company'fam v .Iohéudc-inghumom :‘ - Pledge 10% OF

4 Community Service 4 Mult-Year Work Based Learning CONTRIBUTIONS TO
TUTOR/MENTOR

Investment in youth should be canfinuaus firoughoul the K-18 years, if more
youlh bom in poverty am 1o be slarting jobs and careers by age 25 A sludy
by James Heckman, a NabelPrize winning econamist al e University of

PROGRAMS

ALL Time Frames Chicago and an expert on earty chitthood educalion, now shows for e firsl “Review clrre 1 his o
must have service e hat sl Ker e ficnss Sxht 2 SfiSonal ilaeg 2o iarieg Fifiding. Doss CopoTatiBn sot seide
during heir elementayy and high sdhool years, could sustain the aarly gains PR f - cial : fi i
andt Bulkd on ham. a percent of i ncial support for
youth category?
* 8am-3pm CEO's whe champion fis dea, wil build bushess philaniiropy and voln
* 3pm - 5:30pm ieerium stralegies thel PULL youth to jobs and careers. The T/MC seeks i
« after 5pm and on bl partnerships with such leaders and heir industries. If we can e‘?lallr.ge - Siocsiaa BT
weekends Cabrini Connections Tutor/Mentor Connection ourslice af the “giving ple for youth education
800 W. Huron. Chicago. IL. 60622 we all benefitfrom - B W —
ach company will determine its personal level of investment through foundation ar
Www.tutormentorconnection.org greater support. corporate programs. The T/MC goal is to encourage a company to invest a % of its giv-
ing plan in well-managed tutor/ rograms and schook K rams
Pg. 31
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To SUCCEED
We must recruit business
leaders who will use their
resources in PULLING

Youth to Careers

WHY SHOULD BUSINESS
TAKE THIS ROLE?

School-Time Programs
- (B2 (52
/ / Track
mﬂer 5 PM and Weekend Programs

To SUCCEED
We must help tutor/mentor
program leaders, volunteers,
schools and parents be more
effective in PUSHING

Youth to Careers

Pg 32
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As volunteers bond with kids many become leaders who recruit more

volunteers

and other resources from their industry, faith group, and social nhetwork

Technology
Communications

Arts, Culture.
Religion

Insurance
Healthcare

Hospitality A .. ‘\ <

Recreation

Government
Education

7 N

Science,
Math >

/ Recruit volunteers, and donors, \

from all industries.

Natural Resources
Agriculture

Retailing
Wholesaling

Built environment
Engineering

Finance, Personal &
Business Services
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The Result -- After Many Years...

More vouth stay in school, are
safe in non-school hours,

\ graduate, and move to careers |

Better programs in more
places for more age groups |

Actions that increase the
flow of resources to each

program

Building Better
Understanding of Needs,

Opportunities

Building a network of

\Volunteer Mobilization!

Database

Tutor Mentor Institute, LLC

If Step 1 to 5 are happening in every
poverty neighborhood, youth and families
will have access to more of the help they
need, better programs, and more
consistent, longer-term services.

This will begin to achieve the changes in
school performance and career preparation
that we all want:

* better attendance in school

* lower drop out rates

* less youth violence

* better academic performance

* business reports better prepared
workers
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Any organization can take on this
intermediary role...even youth in local high
schools and colleges.

This 1s a role the Tutor/Mentor
Connection takes:

T/MC Those

Those
Who can INSTITUTE, L1 Who Need
help (fONNE CT]N{;I:— hﬁ‘ll}

Qur aim is to draw needed resources to ALL

tutor/mentor programs in Chicago on a more
consistent basis. It's a role any leader can take.

Pg. 35
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Using the Internet to network and learn

* Blogs — like http://tutormentor.blogspot.com

e Forums — like http://www.socialedge.org,
http://tutormentorconnection.ning.com , http://www.mentoring.org/community

e Wikis — like Learning to Finish www.learningtofinish.org/doku.php and
http://debategraph.org/mentoring_kids to_careers

e Conferences, eConferences — http://www.tutormentorconference.org

e At http://www.tutormentorconnection.org we’re hosting a links library, with
links to organizations that we want to connect with

e At www.Google.com you can search for “tutor mentor” and find the T/MC and
numerous other organizations who could be invited to come together for
networking, learning, collaboration

Pg. 35
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Property

of Tutor,

Importance of Maps and Visualization

Pictures worth “1000 words”

Creative uses of information visualization,
maps, video, animation

Strategies that mobilize public/private sector
resources 1n specific zip codes

Focus on distribution of resources needed to
operate effective programs in many places.
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Examples of information visualization — ROLES OF INTERNS

3 Untitled 2 BEE
Fle Edt Fomat Colaborste Tooks Window Help
SV E B = o

2w This shows how idea is first

VOLUNTEER INVOLVE{MENT IN A TUTOR/MENTOR PROGRAM

IS A STRATEGY FOR CIVIC ENGAGEMENT Visualized in power pOint
This chart shows that as volunteers a‘nd pOSted On a‘ blog

bond with kids, and learn more
L http://tutormentor.blogspot.com/2009/10/tr
__In:rease Funding :
/?s rgore volunteers take this rnlel, this
t il i L . . .
W R A ansforming-adults-involved-in.html

Involved

civi

c / Cabrini
Personal Connections
engagement . a comp $¢ =
friends, Recruit
i / T
programs in Chicago
tell T~—or many —

story

places
/ (oo other
cities

Tutor/Mentor oo
VOLUNTEERS Transforming Adults Involved In Volunteer-Based Tutor/Mentor Programs

staff
Tax & _ v (R *
Policy ‘-\__ on-going formal

such as -

Educate | training
D T T volunweer |~
poverty about Issues

‘\ : u
learning &
peer R I
o
support v
development L ;
g
-economic meguty;

impact from -
e 10/1/09 : Ol (@) )
" . |

#start| & TinyURL.com - ... | @ Twitter / Sent ... | @ Links Library - ... | ) Tiny URL addre... | [ views - CmapT.... | [#&) Untitted 2 (@ KeepassDataba... | @) adobe photoshop [ «@ a:53pm

Educate
Volunteers

onally involved
m more about

This shows how intern converted

this to flash animation

http://www.tutormentorexchange.net/images/flash/
vol leadership.swf
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New ways of showing value:
Social Network Analysis

What does network look like when student joins.

i Faith Group
Student =
m) . Neighbor

(date)

Understanding benefit of
vol.-based tutor/mentor
program.

Volunteer
(date)

| (@ate)

Other? \
(date)
Other?

!. (date)

Volunteer
(date)

Experiences

(eollege; speakers: ate) |

Student
(date)

Volunteer

(date)

What does network look like after
one, three, 10 years?

— Feb2010

1
3 Kitie Anderson
NovIMC |[F}

?
NovIMC
DY Bassill
oo
Feb2010
[Fev20] =0
Ahmed Takin

Jonathan Margaluhar

Understanding the T/MC network, and
our impact on bringing people together
has always been a challenge.
Understanding how tutor/mentor
programs expand networks for youth has
also been challenge.

Imagine if we could map network of
youth, or volunteers, when they join a
program, then show changes over time?

INTERNS COULD BE DOING THIS
WORK

Youth SNA map discussion on Ning -
http://tinyurl.com/TMC-youthSNAmap
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The Tutor/Mentor Connection focuses on four on-going strategies

r /" t A connection of volunteers with K-12 youth living in a

\Stratepy, n—

Our goal is tii. Increase ReSources for
utor/'

»| lead events

host conferences
and use blogs to

v

maintain

Cabrini Connection, Knowledge-
founded 1993

Strategy map created by intern -- http://tinyurl.com/tmc-strategy-map
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Attend May and November Tutor/Mentor Leadership
and Networking Conference in Chicago

http://www.tutormentorconference.orq

Connect conferences you host to the T/MC and
other conferences via on-line forums you create or
that are hosted by others.

http://tutormentorconnection.ning.com is one that
we host.

Pg 41

Property of Tutor/Mentor Institute & Tutor/Mentor Connection, Merchandise Mart PO Box 3303, Chicago, Il. 60654 Email for permission to use: tutormentor2 @earthlink.net




Find Me on Social Media

Facebook
http://www.facebook.com/TutorMentorlnstitute

Twitter @tutormentorteam

Linked
Ning —
Blog —

n
nttp://tutormentorconnection.ning.com

nttp://tutormentor.blogspot.com

Email — tutormentor2@earthlink.net

Find this presentation on |
http://www.tutormentorexchange.net/library
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Tutor Mentor Instrtute, LLC

Tutor/Mentor Institute: A Theory of Change
proposed by the Tutor/Mentor Connection

“If this (initiative) is accepted and acted upon, it can change the
way philanthropy and charities work together in America and
throughout the world. It can change the future for millions of kids
born into poverty each year. Invite Tutor/Mentor Institute to be your

guide to understanding and applying these ideas.”
--Daniel F. Bassill,
President of Tutor/Mentor Institute, LL.C and the Tutor/Mentor Connection

http://www.tutormentorexchange.net  tutormentor2@earthlink.net Skype: @dbassill




